What is the purpose of the Executive Committee?

“The harvest is plentiful but the workers are few. Ask the Lord of the harvest, therefore, to send

out workers into his harvest field.” Matthew 9:37-38

The purposes of the Executive Committee are to identify unified goals for the fellowship and
through administration, to mobilize the necessary actions to achieve these goals. The
Executive Committee identifies unified goals for the fellowship with input from the members.
Through prayer, input from members, and planning, the Executive Committee will drive

initiatives to achieve these goals and delegate responsibility to the rest of the fellowship.

The Executive Committee's role is similar to that of the apostles described in Acts 6:1-7,
namely, the ministry of the Word of God. The Executive Committee is responsible to vision,

drive initiatives, and involve its members in the ministry of the Word of God.
Election Process
How do I run for a position on the Executive Committee?

First, you must be nominated. Each nomination requires a nominator and two seconders. Then

you must submit your Nomination Package. The nomination package consists of a Nomination

Form and a Nomination Acceptance Form. It includes a written statement outlining your
reasons for accepting the nomination and your commitment to serve CCF. You can download

the Nomination Package under "Resources” on the CCF Website. After completing these

forms, you can submit them to an Election Subcommittee member.

All candidates will be introduced to the entire fellowship. The time between the introduction of
the candidates and the election is an opportunity for the fellowship to meet and get to know the
candidates, and a chance for the candidate to share their views on their written statement.

Prior to the election date, all candidates will be asked to share their commitment statements in

front of the fellowship.

Finally, the election will be held, in the manner described below.

How do | vote?

There will be two methods of voting; secret ballot and email.

Voting may be performed via secret ballot. Your name will be marked off a list and you will be

given one ballot. The ballot will list the names of all the candidates with a box beside each
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name. If you approve of this person, you will mark the box. If you do not approve or would like

to abstain, then you do not mark the box. You may approve up to seven people.

Voting may also be performed via email. An email will be sent to you with the list of the

candidates with a box beside each name, reply to the email indicating of which candidates you
approve by marking an X beside their name. If you do not approve or abstain, do not mark the
box. You may approve up to seven people. An email address will be created for the purpose of

gathering the email election ballots.

When can | vote?

Voting by secret ballot will take place during a CCF Friday Night program. Email ballots will be

sent out earlier that week.



